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1. Introduction 

On behalf of IMTT Epic LLC, GHD has prepared this semi-annual progress report pursuant to the 
approved Voluntary Remediation Program (VRP) application for the IMTT Savannah North Terminal 
located at 7 Foundation Drive, Savannah, Georgia (Site). A vicinity map for the Site is included as 
Figure 1. An aerial photograph of the Site obtained in 2016 is included as Figure 2. A layout of the 
Site in its current configuration is shown on Figure 3. 

1.1 Background 

The IMTT Savannah North Terminal has been utilized for petroleum refining and storage activities 
since the early 1900s. Mexican Petroleum first developed the property as a petroleum refinery in 
1929. The property was later acquired by American Oil Company (and later Amoco), which 
continued petroleum operations. In 1993, the property was acquired by CITGO Asphalt Refining 
(CITGO), and began asphalt refining operations until acquisition by NuStar Asphalt Refining, LLC in 
2008. Asphalt refining operations were temporarily halted in 2012. The property was acquired by 
Axeon Specialty Products (Axeon) in 2014 and thereafter by Epic Midstream LLC (Epic) in 
December 2015. In January 2018, Epic changes its name to IMTT Epic LLC. The Site has 
historically been used as a bulk storage and distribution facility for petroleum products. The refinery 
portion of the Site was demolished during the first quarter of 2016. 

In 1989, light non-aqueous phase liquid (LNAPL) was discovered at the Site and a subsequent 
investigation by Amoco concluded that detected LNAPL was the result of the “gradual accumulation 
of residual oil over several decades.” Subsurface investigations and LNAPL recovery operations 
have been conducted in various capacities since the discovery of the LNAPL. Through subsurface 
investigations, the LNAPL present at the Site has been determined to be petroleum 
hydrocarbon-based material. 

In 1996, Horizontal Subsurface Systems, Inc. installed a 20-foot (ft) deep and approximately 1,500 ft 
long polyethylene (HDPE) polywall at the Site along the Savannah River. The polywall was 
positioned at the downgradient edge of the Site to prevent the migration of LNAPL to the Savannah 
River. Portions of the polywall were exposed through excavation by Axeon in June and July of 2015. 
Upon inspection, the exposed sections of the polywall did not show any signs of delamination, 
degradation, or deterioration. The installation of the polywall has proved to be a success and an 
effective method of providing containment for the LNAPL plume. 

On August 8, 2015, a VRP application or Voluntary Investigation and Remediation Plan (VIRP) was 
submitted by Axeon to the Georgia Environmental Protection Division (GAEPD) for the Site. 
Following submittal of the VIRP, Terracon, on behalf of Axeon, performed additional investigation at 
the Site and the results were summarized in a Site Investigation Summary Report (SISR) submitted 
to Georgia EPD on September 15, 2015. Additionally, Langan Engineering and Environmental 
Services (Langan) evaluated the LNAPL at the Site and identified potential LNAPL recovery 
approaches for implementation at the Site that were described in a Technical Memorandum to 
Axeon that was submitted to Georgia EPD on October 29, 2015. The SISR and Langan Technical 
Memorandum were submitted to supplement the August 2015 VIRP. 
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In correspondence dated November 24, 2015, the Georgia EPD stated that the Site had been 
approved for participation in the VRP with comments and was assigned VRP #1440101197. Epic 
purchased the Site from Axeon on December 22, 2015 and on January 14, 2016 Epic submitted a 
revised VRP application and checklist to reflect the ownership change from Axeon to Epic. On 
December 13, 2017, IMTT submitted a revised VRP application and checklist to change the 
responsible part name to IMTT Epic LLC, effective January 1, 2018. The Corrective Action Plan 
(CAP) for the Site was submitted to GAEPD, dated May 23, 2018. 

The existing monitoring well network at the Site as identified by GHD consists of 61 wells installed 
during previous environmental investigations that are shown on Figure 3. Historically, as many as 27 
of these monitoring wells have contained LNAPL, with 25 wells containing measurable LNAPL 
during the reporting period. 

1.2 Conceptual Site Model 

A preliminary CSM was submitted as a part of the VIRP. The CSM was updated in the Corrective 
Action Plan and Conceptual Site Model for the Site, dated May 2018, based on information derived 
from investigations conducted by GHD, review of previous investigative work at the Site, and based 
on the on-going LNAPL recovery data. The CSM will be updated as needed based on observations 
from the Site. 

1.3 Corrective Action Plan 

Remedial activities proposed for the Site were outlined in the Corrective Action Plan and Conceptual 
Site Model submitted in May 2018. The corrective actions proposed at the Site include the following: 

• Continue long-term LNAPL recovery using in-well air-powered LNAPL skimming systems at well 
locations AW-9, AW-11, AW-49, AW-56, and AW-82 until stabilized LNAPL transmissivity in the 
wells decreases to below 0.1 ftP

2
P/day, which was established as the remedial end-point and de 

minimis LNAPL transmissivity value. 

• Perform 2-month duration intermittent LNAPL recovery from select wells using skimming 
systems. The wells included in the intermittent skimming program are: AW-5, AW-10, AW-12, 
AW-22, AW-54, AW-65, and AW-68. Recovery system operation will be limited at these wells 
due to their typically high initial LNAPL recovery rates and transmissivity values followed by very 
low recovery rates. 

• Continue monitoring wells AW-62 and POD-1 for the presence of LNAPL on the river side of the 
polywall and use absorbent socks in the wells to remove residual LNAPL. 

• Continue quarterly monitoring of all accessible Site monitoring wells to monitor the extent of the 
LNAPL plume, to verify LNAPL migration is not occurring, and to monitor the integrity of the 
polywall barrier. 

• Implement land use restrictions to prevent exposure to Site contaminants. 



 
 
 

 

GHD | IMTT Epic LLC – Seventh Semi-Annual VRP Progress Report | 089400 (9) | Page 3 

1.4 Report Overview 

This report summarizes the findings from the following activities that were performed at the Site 
during the reporting period of November 9, 2018 through May 7, 2019: 

• Quarterly groundwater monitoring and LNAPL measurements performed in February and May 
2019. 

• Continuation of long-term LNAPL recovery for monitoring wells AW-9, AW-11, AW-49, AW-56, 
and AW-82. 

• Conclusion of long-term LNAPL recovery for monitoring well AW-82, and inclusion in the 
intermittent skimming program. 

• Completion of the first intermittent skimming event for monitoring wells AW-68 and AW-15, and 
the completion of the second intermittent skimming event for monitoring wells AW-10 and 
AW-12. 

• Revised skimming costs and schedules based on updated long-term and intermittent LNAPL 
removal efforts. 

2. Monitoring Activities Completed During Reporting 
Period 

2.1 Quarterly LNAPL Monitoring 

2.1.1 February 2019 Gauging Event 

Depth to water measurements were obtained on February 12, 2019 for 60 existing on-Site 
monitoring wells that were located and accessible during the event. The measurements were 
obtained using a Solinst oil/water interface probe and are summarized in Table 1. Groundwater 
elevations were determined based on the depth to groundwater measurements compared to 
surveyed top of casing elevations and adjusted for the measured in-well LNAPL thickness, where 
required. A groundwater potentiometric elevation and contour map based on the February 12, 2019 
groundwater elevation data is shown on Figure 4 and indicates that the groundwater flow direction is 
generally to the east towards the Savannah River; which is consistent with historical observations. 

LNAPL was measured in 25 of 60 gauged wells during the February 2019 event as summarized in 
Table 1 with observed thicknesses varying between a sheen less than 0.01 feet and 12.95 feet. 
Figure 5 presents isopleths depicting the measured in-well LNAPL thicknesses for this event which 
are generally consistent with observations from recent events. No indication of the presence of 
LNAPL was observed on the river side of the polywall during the February 2019 monitoring, with the 
exception of a sheen in AW-62. 

2.1.2 May 2019 Gauging Event 

Depth to water measurements were obtained on May 6, 2019 for 60 existing on-Site monitoring 
wells that were located and accessible during the event. The measurements were obtained using a 
Solinst oil/water interface probe and are summarized in Table 1. Groundwater elevations were 
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determined based on the depth to groundwater measurements compared to surveyed top of casing 
elevations and adjusted for the measured in-well LNAPL thickness, where required. A groundwater 
potentiometric elevation and contour map based on the May 06, 2019 groundwater elevation data is 
shown on Figure 6 and indicates that the groundwater flow direction is generally to the east towards 
the Savannah River; which is consistent with historical observations. 

LNAPL was measured in 22 of 60 gauged wells during the May 2019 event as summarized in 
Table 1 with observed thicknesses varying between 0.02 and 12.91 feet. Figure 7 presents isopleths 
depicting the measured in-well LNAPL thicknesses for this event which are generally consistent with 
observations from recent events. No LNAPL was observed on the river side of the polywall, during 
the May 2019 event. 

2.1.3 LNAPL Extent 

Figure 8 depicts the inferred areal extent of LNAPL in the subsurface based on observations of 
in-well LNAPL accumulations. Included on the figures are the historical maximum extent, the inferred 
extent in 2009, and the inferred extent based on the May 2019 measurements. Historically, LNAPL 
has been detected in monitoring wells across the majority of the Site with an inferred extent of over 
35 acres. Measurements obtained in 2009 suggested an areal extent of 18 acres. The 
measurements from May 2019 indicated an extent of approximately 14 acres. Based on these 
observations, there has been over a 22% reduction in the areal extent since 2009 and an overall 
reduction of LNAPL extent of over 61%. 

Table 4 presents a summary of the maximum in-well LNAPL thickness observed historically and 
since 2017 for wells that contained LNAPL and the in-well LNAPL thicknesses observed in those 
wells during the reporting period. The average reduction in the observed in-well LNAPL thicknesses 
for the reporting period is approximately 38% in comparison to 2017 maximums and approximately 
63% in comparison to the historical maximums.  

These observations suggest that the LNAPL plume is stable and in a declining condition that 
supports the conclusion that the LNAPL at the Site is immobile and not likely to migrate nor is it 
expected to be recoverable to a large extent. 

2.2 Weekly Polywall Monitoring 

No LNAPL has been detected in any of the wells installed on the river side of the polywall since at 
least 2009, with the exception of AW-62 and POD-1. AW-62 and POD-1 have been monitored 
weekly since October 2016, and have contained no more than 0.04 feet of LNAPL since that time. 
This suggests that the majority of the LNAPL mass has been adequately contained by the polywall 
barrier and that only residual LNAPL remains on the river side of the polywall barrier. 

A sheen up to 0.01 feet of LNAPL has been measured in AW-62 and POD-1 intermittently during 
this reporting period. Absorbent socks have been placed within AW-62 and POD-1 to recover the 
residual LNAPL, and have been replaced as needed. GHD will continue to monitor AW-62 and 
POD-1 for the presence of LNAPL. Additionally, all monitoring wells located on the river side of the 
polywall will continue to be monitored on a quarterly basis to ensure that the integrity of the polywall 
is maintained and off-Site LNAPL migration is not occurring. 
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2.3 LNAPL Monitoring Observations 

As described above, quarterly monitoring was completed in February and May 2019 and the 
observations suggest the following: 

• No additional sources of LNAPL have been observed or identified. 

• No off-Site migration of LNAPL is occurring. 

• No indications of any issues or concerns with the integrity of the polywall barrier. 

• The extent of the LNAPL plume has remained stable and continues to demonstrate an extent 
less than that observed historically. 

• LNAPL migration has not presented an increased risk to human or environmental health. 

GHD will continue to visit the Site on a quarterly basis to complete measurements of groundwater 
elevations and in-well LNAPL thickness. The measured LNAPL thicknesses will be reviewed and 
any wells requiring addition or removal from the LNAPL skimming and transmissivity program will be 
identified. The quarterly LNAPL gauging information will be utilized to update the CSM to reflect the 
current extent and in-well thickness trends at the Site. 

3. Progress of Remedial Activities 

As described in prior Progress Reports and the CAP, GHD completed LNAPL recovery evaluations 
and transmissivity evaluations at each of the on-Site monitoring wells containing LNAPL consistently 
exceeding 0.3 feet in thickness. The tests were designed to determine the practicability of long-term 
LNAPL removal using methodologies established in the ITRC Technical/Regulatory Guidance 
document Evaluating LNAPL Remedial Technologies for Achieving Project Goals, dated December 
2009. The procedures for data collection, skimmer operation, and the methodology utilized to 
calculate the LNAPL transmissivity were provided in the CAP. 

As described in the CAP, GHD prescribed an LNAPL recovery approach to perform focused LNAPL 
recovery based on the recoverability of the LNAPL. Five monitoring wells that have demonstrated 
sustained LNAPL recovery rates over time were identified for continued long-term monitoring until 
such time as LNAPL recoverability decreased to a de minimis rate. Several other monitoring wells 
were identified for the performance of periodic or intermittent LNAPL skimming events with a 
duration of 2 to 3 months. As the skimming events are performed, each well will be evaluated to 
determine the necessity of continued LNAPL skimming to meet remedial objectives. 

Data from long-term and intermittent skimming evaluations was used to develop several graphs to 
visually depict the skimming results and, if appropriate, depict long-term data trends. The data and 
applicable graphs for each well are included in Appendices A and B for the long-term and 
intermittent wells, respectively, and a description of each graph is provided below: 

• The first graph for each well presents a depiction of the cumulative LNAPL recovery volume 
(gallons) and the weekly LNAPL recovery rate over time (gallons/day) during the long-term 
evaluation period. The cumulative volume of LNAPL recovery should become asymptotic with 
time. Typically, as the volume of LNAPL recovered from a well increases over time, the LNAPL 
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recovery rate will decrease (i.e. LNAPL volumetric recovery decline). This is due to the removal 
of the recoverable/mobile portion of LNAPL from the subsurface in the vicinity of the well. 

• The second graph for each well presents an analysis of the LNAPL volumetric recoverability 
(QRnR) over time. Once stabilization of LNAPL recovery is reached (i.e., the in-well LNAPL has 
been drawn down and the skimmer is operating continuously during the observation interval), 
plotting the LNAPL recoverability versus the cumulative LNAPL volume recovered can be used 
to determine an estimate of the total volume of recoverable LNAPL from the well. When a clear 
trend is identified based on the data collected, the value of the estimated recoverable volume is 
shown on the graph. 

• The third graph for each well presents an analysis of the weekly LNAPL transmissivity (TRnR) 
values compared to total volumetric recovery and, where appropriate, a TRnR decline curve. The 
plot presents the estimated LNAPL TRnR values following stabilization of LNAPL recovery rates as 
compared to the ITRC de minimis criteria of 0.1 and 0.8 ftP

2
P/day. 

As discussed in the CAP, an assessment of the cost of current and future LNAPL removal on a per-
gallon basis was performed for each of the wells which underwent LNAPL recoverability and 
transmissivity evaluations. The following sections provide an updated analysis for the long-term and 
intermittent LNAPL skimming wells. 

3.1 Long-Term Skimming Wells Progress Update 

3.1.1 LNAPL Recovery from Long-Term Skimming Wells 

As described in the CAP, monitoring wells AW-9, AW-11, AW-49, AW-56, and AW-82 were identified 
as candidate wells for long-term LNAPL skimming due to sustainable LNAPL recovery rates. Based 
on the LNAPL recovery rates and transmissivity data, long-term skimming was continued on these 
wells during the reporting period. 

An estimation of the completion date and remaining volume of LNAPL to be removed at each well 
can be made using the data obtained from the long-term skimming evaluations. Decreasing trends in 
the stabilized LNAPL recovery rate at each candidate well were used to determine an approximate 
operational time remaining and volume of mobile LNAPL to be removed in order for the 
transmissivity of the well to decrease to the 0.1 ftP

2
P/day de minimis criteria. The estimated completion 

dates and remaining LNAPL volume to be removed for each of the long-term skimming wells are 
given below: 

Well ID 
Total LNAPL 

Removal as of May 
7, 2019 

(gallons) 

LNAPL  
de Minimis 

Recovery Rate 
(gallons/day) 

Approximate LNAPL 
Volume Removal 

Remaining to 
Achieve de Minimis 

LNAPL Recovery 
(gallons) 

Estimated Date 
for Long-Term 

Skimming 
Completion 

AW-9 1,847 0.5824 283 April 2020 
AW-11 1,441 0.5007 280 July 2020 
AW-49 2,893 0.5109 790 August 2021 
AW-56 2,367 0.8176 1,560 April 2022 
AW-82 1,380 0.4291 0 Completed 
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When compared to the estimated completion dates provided in the Sixth Semi-Annual VRP 
Progress Report, the remedial endpoint for AW-82 was met within the anticipated timeframe. 
Recovery at wells AW-9, AW-11, AW-49, and AW-56 was observed to increase or plateau during the 
reporting period, and therefore exceeded the anticipated removal rates projected in prior reports. 
Based on the addition of data from this reporting period, projections for the completion time of these 
three wells have been revised. 

LNAPL removal data will continue to be collected during weekly O&M visits to the Site, and the 
above projections may be altered as additional data becomes available. The above estimated dates 
and volumes of LNAPL remaining are inferred based on projecting the existing data trends and 
should not be viewed as remedial end points. Updated projections will be provided in future 
Semi-Annual VRP Progress Reports. 

3.1.2 Estimated LNAPL Recovery Cost at the Long-Term Wells 

The table below provides an indication of the trend in costs to continue long-term skimming at the 
five wells. The first column presents the approximate cost per gallon of LNAPL recovered over the 
duration of the November 9, 2018 to May 7, 2019 reporting period. The second column presents the 
calculated cost per gallon for the projected removal required to achieve de minimis recovery and the 
final column is the estimated cost per gallon when the de minimis LNAPL recovery rate is reached 
for a given well: 

Well ID 
Unit Cost over the 
Reporting Period 

($gallon) 

Estimated Average Unit 
Cost to Achieve De 

Minimis Transmissivity 
($/gallon) 

Estimated Unit Cost at 
Transmissivity Endpoint 

($/gallon) 

AW-9 $37 $49 $69 
AW-11 $45 $61 $80 
AW-49 $23 $42 $78 
AW-56 $14 $28 $49 
AW-82 $60 - - 

The table shows that over the long-term, the LNAPL recovery costs will increase for the long-term 
recovery wells until the remedial endpoint is met. Factors such as system down-time due to 
malfunction of the skimmer system or due to system maintenance can increase the unit prices over 
individual reporting periods, as was observed at AW-49 during this period. As described in Section 
3.1.1, AW-82 has achieved average LNAPL removal below the de minimis criteria; therefore, no cost 
projections beyond the remedial endpoint for this well is given. Analysis of the costs of LNAPL 
removal during the reporting period and the projections of costs indicate that continued long-term 
LNAPL removal at AW-9, AW-11, AW-49, and AW-56 is warranted and economically feasible. 

3.1.3 Summary of Observations for Long-Term Skimming Wells 

Based on the observations from the reporting period, the following is a summary of the observations, 
findings, and potential changes to the skimming program for the long-term skimming wells: 

• LNAPL recovery rates were observed to slightly increase or plateau in AW-9, AW-11, AW-49, 
and AW-56 during the reporting period suggesting that long-term skimming is still appropriate. 
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• System down time due to unit malfunctions or other issues can result in elevated unit costs of 
LNAPL removal during individual reporting period intervals. The general trend in unit costs for 
LNAPL removal at the long-term skimming wells has been a steady increase and it is expected 
to continue to increase as wells approach de minimis LNAPL recovery. 

• Long-term skimming has achieved the remedial endpoint for AW-11, which indicates that the 
presence of mobile LNAPL in the vicinity of this well has been significantly diminished. Skimming 
operations at AW-82 were halted in February 2019, and this well has been added to the 
intermittent skimming program. 

3.2 Intermittent Skimming Wells Progress Update 

As described in the CAP, monitoring wells AW-5, AW-10, AW-12, AW-22, AW-54, AW-65, and 
AW-68 were identified as candidate wells for intermittent LNAPL skimming due to high in-well 
LNAPL thicknesses and unsustainable long-term LNAPL recovery rates. Monitoring well AW-15 was 
entered into the intermittent skimming program due to the lack of prior skimming testing at this well 
and monitoring well AW-82 has been transitioned from long-term skimming into the intermittent 
skimming program. During the reporting period, the first intermittent skimming event was completed 
for AW-15 and AW-68, and the second intermittent skimming event was initiated for AW-12, AW-22, 
and AW-54. Skimming systems were continuously operated in each of the intermittent wells on a 
rotating basis for at least 2 months. The results of the intermittent skimming operations are 
discussed below. 

3.2.1 LNAPL Recovery from Intermittent Skimming Wells 

A summary of the intermittent skimming results collected as of May 7, 2019 is presented in the table 
below: 

Well ID 

1P

st
P Intermittent Event 2P

nd
P Intermittent Event 

LNAPL Recovery 
(gallons) 

Unit Cost 
($/gallon) 

LNAPL Recovery 
(gallons) 

Unit Cost 
($/gallon) 

AW-5 3.0 $550 - 
AW-10 75 $44 - 
AW-12 84 $29 7.6 (ongoing) $180 
AW-15 5.2 $570 - 
AW-22 47 $58 7 (ongoing) $109 
AW-54 21 $182 Results pending (ongoing) 
AW-65 - - 
AW-68 14 $174 - 

Data collected from each of the events was analyzed to determine the economic feasibility and 
technical practicability of continued intermittent skimming at each of the intermittent skimming 
program wells. The data for the first skimming events at AW-5, AW-15, AW-54, and AW-68 indicate 
that the cost of LNAPL removal at these wells is substantially elevated due to very low recoverability 
of LNAPL. Data from these tests indicated average LNAPL transmissivity values at these four 
locations between 0.01 ftP

2
P/day (AW-68) and 0.05 ftP

2
P/day (AW-54) during the first intermittent 

skimming events following the removal of LNAPL accumulated in the well. 
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At the time of this report, three second round intermittent events are ongoing at wells AW-12, 
AW-22, and AW-54. Initial data from AW-12 and AW-22 is given above; however, due to the small 
volume of data collected from the second event at AW-54, the data for this well will be presented in 
a subsequent Semi-Annual VRP Progress Report. 

During each of the intermittent events, the majority of the recovered LNAPL has occurred during the 
initial two weeks of the event as shown below. This is consistent with previous observations at these 
wells as they yield high LNAPL recovery initially (typically because there are high in-well LNAPL 
thicknesses present), but sustained LNAPL recovery from these wells is not possible for long 
durations. This is indicative of low overall LNAPL recoverability: 

Well ID 

Intermittent Event Data 
Event Duration 

(days) 
LNAPL Recovery during 

Weeks 1 & 2 
(gallons) 

LNAPL Recovery during 
Remainder of Event 

(gallons) 
AW-5 (1P

st
P) 41 3.0 0.0 

AW-10 (1P

st
P) 83 46 31 

AW-10 (2P

nd
P) 100 17 17 

AW-12 (1P

st
P) 62 16 68 

AW-12 (2P

nd
P) 34 2.1 5.5 (ongoing) 

AW-15 (1P

st
P) 74 2.0 3.2 

AW-22 (1P

st
P) 69 30 17 

AW-22 (2P

nd
P) 19 3.0 4.0 (ongoing) 

AW-54 (1P

st
P) 96 14 7.5 

AW-68 (1P

st
P) 60 4.1 9.7 

Trend lines for the intermittent skimming events are included in Appendix B and are depicted in 
comparison with previous skimming data. As observed at AW-10, AW-12, and AW-22, total LNAPL 
recovery and recovery rates at these wells decreases in each subsequent skimming event. 
Skimming events are anticipated to continue on a routine basis until a significant decrease to near or 
below de minimis LNAPL recovery is achieved in each of the intermittent wells. Wells AW-5, AW-15, 
and AW-68 appear to have significant decreases in LNAPL recovery such that additional skimming 
events are not warranted. 

In-well LNAPL thicknesses of over 10 feet continue to be observed in AW-54, yet as evidenced by 
the multiple skimming events, sustained LNAPL recovery does not occur. This suggests that even 
though there is LNAPL present in the subsurface near AW-54, it is not sufficiently recoverable to 
justify continued recovery. A second intermittent skimming event at this well was initiated during this 
reporting period as further demonstration of the recoverability of this well. 

3.2.2 Estimated LNAPL Recovery Cost at the Intermittent Skimming Wells 

As shown in the first table of Section 3.2.1, unit costs for the skimming operation were determined 
for the initial skimming events. The unit costs per gallon of LNAPL recovered have been relatively 
consistent with projected costs presented in the CAP for the intermittent wells. Significant increases 
in LNAPL removal costs per gallon were observed at AW-5 and AW-68 during the first intermittent 
skimming events at these wells, which was caused by a very limited recovery of LNAPL. In addition 
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to these wells, data from the first skimming event at AW-15 indicates high recovery costs for LNAPL 
removal with very low recovery rates.  

Prior skimming events have indicated that the continued performance of skimming events at AW-10, 
AW-12, and AW-22 are viable from a cost perspective and from an LNAPL yield perspective. The 
initial skimming event at AW-54 suggested that a large volume of LNAPL was recoverable from 
within the well and annual space within the initial two weeks of skimmer operation, but additional 
operation of a skimmer system beyond the initial slug removal is not warranted or economically 
viable. A second round of skimming has been initiated at AW-12, AW-22, and AW-54 in order to 
further observe the efficacy and viability of the completion of additional skimming events at these 
wells. 

The cost analysis for the remaining intermittent wells will continue to be evaluated and will be 
updated in each subsequent Semi-Annual VRP Progress Report to reflect the observed decline in 
LNAPL recovery. If changes in the LNAPL recovery rates significantly differ from the projected 
trends, then technically practicable LNAPL recovery may or may not be warranted at any of the 
above wells, and the skimming schedule may be altered to add, remove, or extend skimming 
operations. 

3.2.3 Summary of Observations for Intermittent Skimming Wells 

Based on the observations from the reporting period, the following is a summary of the observations, 
findings, and potential changes to the skimming program for the intermittent skimming wells: 

• As with previous observations at these wells, LNAPL recovery rates are typically higher during 
the initial week or two of the event and LNAPL recovery rates quickly decrease over time. 

• During the initial intermittent skimming events, the LNAPL recovery volumes and unit costs for 
LNAPL recovery from AW-10, AW-12, and AW-22 were observed at the rates and costs 
generally expected and as anticipated in the CAP. Information from the current ongoing 
skimming events at AW-12 and AW-22 will be analyzed to establish the LNAPL recovery trends 
expected over time. 

• Limited LNAPL recovery was observed at AW-5, AW-15, and AW-68 during the initial 
intermittent events. The observations indicate that additional LNAPL recovery through 
intermittent skimming events are not technically practicable. 

• LNAPL continues to re-accumulate in AW-54 following the completion of skimming events with 
in-well thicknesses of over 10 feet observed; however, upon the initiation of skimming, the 
LNAPL is quickly removed and very low LNAPL recovery rates are observed. An additional 
skimming test has been initiated at this well to further evaluate the LNAPL recovery at this well. 

• Long-term skimming at AW-82 has been halted and will be added to the intermittent skimming 
program in order to evaluate LNAPL recovery following an equilibration period. 

3.3 Progress Towards Achieving Remedial Endpoints 

Proposed remedial endpoints for the ongoing LNAPL recovery were provided in the CAP. A 
summary of the progress towards achieving the remedial endpoints is provided below. 
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• Approximately 1,400 gallons of LNAPL were recovered from wells at the Site during the 
reporting period with over 13,000 gallons recovered since skimming operations began in the 
Spring of 2016. 

• The extent of the LNAPL plume continues to remain stable with no indications of additional 
sources or migration of LNAPL. 

• The monitoring performed on the river-side of the polywall barrier continues to indicate that there 
are no apparent concerns with the integrity of the polywall barrier. 

• LNAPL recovery from AW-9, AW-11, AW-49, and AW-56 has remained consistent throughout 
the reporting period and will therefore likely be subjected to long-term skimming for the 
foreseeable future.  

• LNAPL recovery rates decreased in AW-82 such that long-term skimming has been halted. After 
a period of stabilization (approximately 3 months), skimming will be resumed under the 
intermittent skimming program to gauge the LNAPL recovery rate and determine if further 
skimming is appropriate at this location. 

• Because minimal LNAPL recovery was observed during the intermittent skimming events 
completed at AW-5, AW-15, and AW-68, these wells have been removed from the group of 
intermittent skimming wells going forward. 

• Even though in-well LNAPL thicknesses of over 10 feet are observed in AW-54 when skimming 
is not underway, the implementation of periodic skimming events has not resulted in the 
recovery of large volumes of LNAPL. Typically, over 50% of the LNAPL recovery during a 2 to 3 
month duration skimming event occurs within the first week or two when near well LNAPL is 
recovered. The LNAPL recovery rate then quickly diminishes and limited volumes of LNAPL are 
subsequently recovered. Based on these repeated observations at AW-54 further recovery at 
this well is anticipated to follow a similar pattern. A second intermittent skimming event has been 
initiated at this well and the data will be used to assess the future viability of additional skimming 
at this well. 

• As discussed in Section 3.2.1, review of the charts in Appendix B that depict the cumulative 
LNAPL recovery volume and LNAPL recovery rate for AW-12 and AW-22 over the course of the 
initial transmissivity evaluation, the first intermittent skimming event, and the second intermittent 
skimming event (underway) demonstrates that LNAPL recoverability at these location has 
decreased with each successive event. This supports the assertion that upon the completion of 
intermittent events and the demonstrated reduction in recoverable LNAPL with each event, 
additional LNAPL recovery at these wells is not warranted. A similar trend for recovery at AW-10 
was presented in the Sixth Semi-Annual VRP Progress Report. 

3.4 Summary of LNAPL Skimming Program for the Next Reporting 
Period 

Below is a summary of the anticipated skimming program to be implemented during the next 
reporting period: 
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• Long-Term Skimming 

o AW-9 

o AW-11 

o AW-49 

o AW-56 

• Intermittent Skimming 

o AW-10 

o AW-12 

o AW-22 

o AW-54 

o AW-65 

o AW-82 

• Removed from Skimming Program with Future Monitoring Only 

o AW-5 

o AW-15 

o AW-68 

4. Commitment to Future Requirements 

IMTT affirms its commitment to the following future requirements: 

• Progress Reports – June 1P

st
P and December 1P

st
P through 2020 

• March 31, 2021 – submit CSR upon completion of remedial activities proposed herein 

5. Project Schedule 

The anticipated milestone schedule for the May 1, 2019 to November 1, 2019 reporting period is 
provided in Table 3. Long-term skimming will continue to be performed at AW-9, AW-11, AW-49, 
and AW-56 during the next reporting period. Well AW-82 will be transitioned to the intermittent 
skimming program based on a decline in LNAPL recovery rates. Intermittent skimming events will 
continue to be performed and will be evaluated to determine additional skimming needs. 
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6. Engineering Labor Hours 

Appendix C includes the summary of labor hours incurred by this project from November 1, 2018 to 
April 30, 2019.  
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Appendix A 
LNAPL Transmissivity Evaluation Summary 

Tables and Charts for Long-Term Skimming Wells 

 
 
  



































































GHD | IMTT Epic LLC – Seventh Semi-Annual VRP Progress Report | 089400 (9) 

Appendix B 
LNAPL Transmissivity Evaluation Summary 

Tables and Charts for Intermittent Skimming 
Wells 
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Appendix C 
Labor Hours Summary 

May 1 2018 through October 31 2018 
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